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With the Thanksgiving holiday falling on the normal distribution date for Mark Online, we've bumped it
up a day. We didn't want to wait to bring our readers up to speed on last week's Executive
Leadership Council meeting, which celebrates the successes of the fiscal year just past and sets the
agenda for the coming one. 

For those celebrating, may your gatherings be safe and joyous. If you missed CEO John Zillmer's
"Giving Thanks" message, click here to read it.

GROWTH MINDSET
ELC Meets and Strategizes 

Aramark's Executive Leadership Council (ELC) convened in person last week to set the agenda for
the coming year. It was the first in-person meeting since 2019, and the central themes were growth,
culture, and setting the tone for fiscal year 2022.

"I think it’s vitally important that we meet, especially right now," Aramark Chief Executive Officer John
Zillmer said in his keynote address to kick off the meeting, "having been through the year we’ve been
through and embarking on a 2022 that holds many challenges for us and for our business."

The key to growth is in the mindset. The company has set some aggressive goals for this year,
following a successful 2021 which saw the best net new growth in 10 years. And that's during a
pandemic!

Our culture is rooted in service and defined by hospitality. In every interaction—among associates,
with customers, clients, and communities—we put ourselves in the other's shoes and we go the extra
mile for them. Our approach to each other, to our clients, customers, and communities, could have
also summed up the ELC meeting itself: "Together We Thrive." (Click to see one of the brief videos
shown at the meeting.)
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And as for the tone for fiscal 2022, the key is trust: trusting one another, trusting our plan, and
believing in our future. This company has regained a sense of who it is and is poised for growth.  

In discussing who Aramark is, John said, "There are no patents in this business. Our key building
blocks are simple. We need the right people, with the right mindset, with goals we can reach for,
making the right decisions." 

RECOGNIZING GREAT WORK
Annual Leadership Awards Presented at ELC Meeting 

One of the highlights of the ELC Meeting is always the awards night, when the great successes of the
past year are recognized, and those who helped make them happen are honored.  

The Neubauer Award is given to the person who best embodies the qualities that former Aramark
CEO and Chairman of the Board, Joe Neubauer, was known for: a passion for service, a determined
focus on growth, and a commitment to ensure the success of those around him.

The honor this year went to Steve
Mallozzi, senior vice president of HR
Operations. Marc Bruno, Chief Operating
Officer of US Food & Facilities, presented
him with the award, and noted how Steve
has worked in many different capacities in
his 15 years with Aramark, working in
Legal, Finance, and now HR. In his
remarks, Marc said of Steve, "There has
never been a moment of hesitation when
asked to tackle a new challenge."

The Davidson Cup is awarded in honor
of Aramark's founder, Davre Davidson. It
goes to the team that has exhibited strong

leadership and resilience, that focuses on winning and keeping business and collaborating across the
company. 

And this year, Facilities won
it for their great performance
in 2021, excelling in just
about every way you can
measure it. Sales that were
109% of plan, Adjusted
Operating Income that was
125% of plan, a 14%
reduction in safety incidents
from last year, margins 65
basis points above plan, and
growth that was a staggering
352% of net new plan, leading the company in net new growth.

Sixteen Leadership Awards were presented as well, conferred across four categories aligning with
Aramark's new Vision, Mission, and Values:  
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"Our People Make the Difference" category winners: 

Elaine Kleinschmidt, Marketing
Jaime Thiebaut, Aramark Spain
Danielle Lazor, Sports & Entertainment
The Human Resources Team: Abigail Charpentier, Fenimore Fisher, Allison Hahn, Ash
Hanson, Tara Hennessy, Angie Kervin, Todd Lombardi, Steve Mallozzi, Ivan Mergudich, Amna
Shoro, and Simone Zilgen

"Deliver Profitable Growth" category winners: 

David Sloma, Leisure
The Aramark Canada Team
Sasha Day, Higher Education
The Aramark Legal Team

"Embrace an Entrepreneurial Spirit" category winners:

The Uniform ABS Team: Art Wake, Steven John, Chris Williamson, Paul Schmid, Brett Borba,
Jim McLaughlin, and Ron Rogers
Pat Liebler, Business Dining
Dave Parsonage, K-12 
The Aramark Chile Team 

"Contribute to the Greater Good" category winners:

Tracy Miller, Healthcare
Arnd Thomas, Aramark Germany
Tracy Tomkiewicz, Corrections
Chris Culver, Hospitality Enablement

Congratulations to all! Read more on the Leadership and Neubauer Awards and the Davidson Cup. 

FURTHER COMMITTING TO FIGHT CLIMATE CHANGE 
During the ELC Meeting, CEO John Zillmer
announced that Aramark has committed to set
enterprise-wide science-based targets to reduce
greenhouse gas (GHG) emissions, in line with the
Science-Based Targets initiative’s (SBTi) new
Net-Zero Standard. Science-based targets show
companies how much and how quickly they need
to reduce their GHG emissions to prevent the
worst effects of climate change. Read the
announcement here. 

This strategy aligns with Aramark’s Be Well. Do Well. sustainability plan, as well as the growing
expectations from clients and other stakeholders to work together on this critical imperative.

Earlier this year Aramark committed to reducing GHG emissions in the U.S. by 15% by the end of
2025, from our baseline set in 2019. This new announcement further commits and focuses our efforts
and affirms our commitment to significantly reduce GHG emissions within 5-10 years and helps
provide a longer-term roadmap for reaching net-zero GHG emissions by no later than 2050.

In her announcement to the company, Aramark's Chief Diversity and Sustainability Officer Ash
Hanson said, "At Aramark, we are rooted in service, and reducing our greenhouse gas emissions isSubscribe to our email list.
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the right thing to do for our people, our communities, and our planet."  

PEOPLEFIRST HAS ALL YOUR HR INFO

PeopleFirst is back with the latest slate of HR stories and events as November winds down and the
holiday season begins. Check out the latest issue to read about the following:

How To Enroll In the Employee Stock Purchase Plan (ESPP)
Diabetes Awareness Month 
Virtual Volunteer Activities
Aramark's Savings Marketplace 
And more!

Click here to read PeopleFirst. 

SOCIAL MEDIA SNAPSHOT 
Share Aramark’s good news on your social channels. These highlights are just a few of the great
things we're doing! 

This week on our social channels, we're celebrating Aramark UK for winning two (2!) awards for
sustainable foodservice, getting to know our new Military Initiatives program manager Jennifer
Goodman, and learning the relationship between oyster shells and Uniforms' new Eco Collection.

CORONAVIRUS RESOURCES 
Continue to check this page on aramark.net for ongoing updates. If you need help or guidance,
please submit this form. 
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